Engaging with Public Policy: Roosevelt at Stanford
TAs: Eric Mitzenmacher (etmitz@stanford.edu), Leslie Finger (lfinger@stanford.edu)      Writing Lecturer: Stefanie Garcia (sngarcia@stanford.edu) 
Tuesdays – 7-9pm in Building 60, Room 61A
In this course you will be introduced to methods of policy research and writing with a particular focus on how such work differs from academic research you may have done in other fields. After a research and writing workshop in the beginning of the term that will build basic skills, we will take a hands-on approach to policy learning by taking on two sponsored projects. This term, we have two sponsors arranged for projects in local energy policy and diversity in higher education.  Council Member Jamie McLeod of the City of Santa Clara will sponsor a project on sustainable energy while Stanford Dean of Admissions Richard Shaw and Steven Syverud of QuestBridge will sponsor a project on increasing socioeconomic diversity in higher education. 

The policy research assignment consists of three parts: an op-ed or policy-brief on a topic of your choice (to be completed and due after the writing workshops), a commissioned policy paper to be completed in your project groups (due at the end of the term), and a group presentation of your policy recommendations to your project sponsor during the last class meeting.
While working on the sponsored policy proposal, your goal should be to develop recommendations that could (and should) actually be implemented by our sponsors. To help with this process, we hope to be able to provide you with data directly from the sponsoring body on infrastructural or political limitations. 

The readings represent a relatively light workload that is frontloaded to allow you to work on your project research. We have tried to select reading that is interesting, current, well-written, and cheap. We will provide all relevant policy paper samples online via CourseWork. There is, however, a single true book, Eugene Bardach’s Eightfold Path, which will be available at the bookstore.  Weeks eight and nine will be presentations of policy proposals, first to the class and then to the project sponsor. For those weeks, policy recommendations of the groups presenting will be the assigned readings.
Week 1: Course Introduction

Lecture:
(I) Introduction to the course -- readings, expectations, etc. 
(II) Introduction to Roosevelt. 
(III) Introduction of Project Sponsors

(IV) Free Brainstorming and Q&A on the Projects


Week 2: Writing Workshop I

Lecture:
(I) What is policy?
(II) What makes good policy?
(III) Common pitfalls

Assignment for Today:
-Read an example policy proposal (***reading will be on Coursework and the internet except for Bardach)
-Bardach, 107-122

Week 3: Writing Workshop II
Lecture:

(I) How to write good policy
(II) Problem Statements
(III) Gathering Data
(IV) Searching for policy alternatives

Assignment for Today:

-The primary readings for this session will be two policy papers (one good, one bad) that will be distributed through coursework.

-Bardach, 1-34
-Choose a topic for your op-ed/ policy-brief.

Week 4: Writing Workshop III
Lecture:

(I) Capping off the writing workshop – Peer review of op-eds/policy-brief
(II) Setting evaluative criteria
(III) Determining the effects of a policy
(IV) Making the choice between alternative policies

Assignment for Today:
-Bardach, 35-60.

-Write a first-draft of your policy op-ed/policy-brief (to be peer reviewed next week).
Week 5: Getting into our Projects: Defining the Problem
Lecture:
(I) Introduction to local energy project (***This may be a Sunday lunch meeting, TBA)
(II) Introduction to university diversity project
THIS CLASS INVOLVES WORKING DIRECTLY WITH PROJECT SPONSOR

Assignment for Today:
-Bardach, 61-90.
-Final draft of op-ed/policy-brief due
Week 6: Forming policy ideas and Researching external recommendations.

Lecture:
(I) Literature Review techniques
(II) Discussion of problem statements (by project)

(III) Policy Recommendation Brainstorming session (by project)

Assignment for Today:
-Bardach, 91-106.

-Write a group problem statement for your project (2 pgs).
Week 7: Feasibility Analysis

Lecture:
(I) Basics of Cost/Benefit Analysis

(II) Political Concerns + Introduction to Rational Choice Theory
(III) Discussion of current capabilities (by project)

(IV) Marketing to project sponsors

Assignment for Today: Develop a preliminary statement of your own recommendation.

Week 8: Marketing a Solution and Practice Presentations

Lecture:
(I) Presentations and workshop with Professor William Abrams (SIC sponsor)
Assignment for Today: Quantify major costs and benefits of your proposal. Determine limiting factors/hurdles to implementation. Combine your work so far into a presentation on your policy recommendation. Be ready to present to your classmates during this class and have a refined draft of your written proposal ready.

Week 9: Show Time – Presentations to Project Sponsors

Lecture:
(I) Presentations to project sponsors by groups (***Energy presentation may occur at a different time so that project sponsor Jamie McLeod can be there)
(II) Q&A session from project sponsors and audience

Assignment: Stay in touch with the project sponsors to see your recommendation through the policy process. Enjoy the summer!
