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THE UNIVERSITY OF M ICHIGAN ROOSEVELT I NSTITUTION CONSTITUTION  
 

I.  M ISSION STATEMENT  

The University of Michigan Roosevelt Institution seeks to redefine the image and role of 
students in the public policy arena through positive activism that promotes the innovation of 
concrete solutions to combat the problems and injustices in our world.  Roosevelt is dedicated 
to its members who brainstorm, discuss, research, write, publish and encourage the 
implementation of policy ideas based on their interests and passions. Our main objective is to 
form a base of progressive leadership and use that to cement our place in the policy debate.  
Our overarching goal is to make student activism more intelligent on campus, more 
legitimate to policy makers and more effective through fact-based policy solutions.  Finally, as 
a student think tank, the U of M Roosevelt Institution aims to be a resource for U of M 
student organizations and work with the existing activist community to explore issues of 
common interests and address solutions to those problems together. 

II.  CHAPTER LEADERSHIP  

a. DIRECTORôS BOARD 

i. Definition  

The Directorôs Board is the main decision-making body of Roosevelt.  The board 
is made up of the Presidents, Co-Directors of each center, the Administrative 
Director, the Finance Director and the Editorial Board Director. 

ii. Guidelines 

1. The Directorôs Board is led and organized by the Presidents. 

2. The Directorôs Board must meet once a week at a time/place which is 
decided upon at the beginning of the academic year. 

3. Only appointed Directors are permitted to attend the Directors meetings 
due to the sensitive nature of some conversations taking place at these 
meetings, as it is a decision making body for Roosevelt; (See definition of 
Director for cl arification of the term ñappointed Directorò). 

4. Each person on the Directorôs Board has one vote, and must be present at 
the Directorôs Board meeting in order to exercise their vote. 

b. PRESIDENT 

i. Definition  

1. Policy 

The Policy Co-President is responsible for the general oversight of all 
policy written by Roosevelt members, which includes the coordination, 
direction, organization, and implementation of policy.  The Policy 
President is also the chapter liaison between our chapter and National, 
including coordination with the Regional Coordinator, the Challenge 
Coordinators and Regional Legislative Coordinator.  The Policy President 
should work to build partnerships for policy outreach and direct all 
implementation efforts. 
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2. Organizational 

The Organizational President is responsible for the general oversight of 
the operational aspects of Roosevelt which includes the direction of 
events/awareness campaigns, recruitment and chapter building, 
communication with campus organizations/academic 
departments/outside partners, and coordination between all of the 
centers including the administrative staff.  The Organization President is 
accountable for the general infrastructure and continued growth of 
Rooseveltðhe/she must meet the needs of all members, help the 
members and directorôs reach their individual goals and provide 
guidance for Roosevelt as a whole.  The Organizational President is also 
the chapter liaison between our chapter and National including 
coordination with the Regional Coordinator, National Director of 
Operations and Executive Director. 

ii. Qualification s 

1. At least one semester active with Roosevelt.a 

2. Must submit an application to the Directors Board. 

3. Must display dedication, commitment and willingness to lead Roosevelt. 

4. Be capable and willing to fulfill the previously outlined responsibilities of 
Policy/Organizational President. 

iii. Guidelines 

1. Must work closely together, as a single unit, to achieve the objectives and 
goals of Roosevelt. 

2. Must organize and attend weekly Directorôs Meetings. 

3. Must attend each center meeting at least once a semester, and step in to 
supplement the directors/co-directors at their request. 

4. Responsible for monitoring and evaluating the performance of center 
directors and must hold them accountable to their positions. 

5. Responsible for the collation of final publications and for coordination 
with the outside publisher and distribution efforts. 

6. Must be knowledgeable of all positions in Roosevelt and is responsible 
for personally assuming a vacant position if necessary.  This includes 
Center Director, Co-Director, Administrative Staff member, Editorial 
Board member etc. in order to ensure the continuing success and 
operation of Roosevelt. 

iv. Transition  

1. The entire transition process should span no more than six weeks, and 
must occur in the last semester of the current Presidentsô term. 

2. One-page statement of purpose submitted to the entire Directorôs Board 
listserv (roosevelt.application@umich.edu).  

                                                 
a  If these qualifications are not able to be met by the potential candidates for Co-President, while a transition is 

imminent, candidates without the above qualifications may be approved for the position upon completion of the 
application process and unanimous approval overriding these requirements by the Directorôs Board.  

mailto:roosevelt.application@umich.edu
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3. The specific position (policy or organizational) must be specified in the 
application.  If both positions need to be filled, then a general call for 
applications can be issued, and the two final candidates may determine 
which position  

4. The application is open to all members, including Directors, who meet 
the qualificationsðit should be posted on the website and a call for 
applications should be sent out to the entire organization 

5. Members have the opportunity to submit applications for two weeks, 
after which the Directorôs Board has one week to narrow down the pool 
to five candidates. 

6. Each of the final candidates must make a five minute speech to the 
Directorôs Board and explain their desire to be President. 

7. One week later, the Directors must vote and debate on who should be 
chosen for the position. 

8. Each Director has a vote, with the exception of a Director who is running 
for the position. 

9. Once the final determination is made, the current Presidents will be 
shadowed by the new Presidents for the rest of the semester in order to 
train and prepare the new Presidents for the position. 

10. Members not chosen may re-apply for the position in the future. 

11. This process will be used to fill each Presidential position whenever 
necessary, and must be initiated by the President who will be vacating 
the position. 

v. Bad President Clause 

1. Vote of No Confidence 

a. In order to continue as the President for the upcoming year, the 
current Directorôs Board must take a majority vote in favor of the 
current President. 

b. If a President is not fulfilling the specified duties of their 
position, and/or responsible for causing detrimental harm to 
Roosevelt, the Directorôs Board can call for a vote of no 
confidence any time with a two-thirds vote. 

2. Each year, the Directorôs Board can vote to re-open the application 
process for President before they are ready to vacate the position if they 
feel that the President is not fulfilling their responsibilities.  In order to 
do this, at least 30% of the Directorôs Board must vote in favor to re-open 
the process.  This function should only  be exercised in lieu of removing a 
current president, to send a strong message to the individual, or evaluate 
the pool of possible candidates for the position. 

c. POLICY CENTER DIRECTOR 

i. Definition  

A Center Director is responsible for the general oversight and operation of their 
specific center; this includes the coordination of meetings, 
organization/recruitment of members, facilitation of policy discussions, 
inspiration/motivation/guidance of policy and the promotion of policy through 
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events and awareness campaigns.  The Center Director also plays a crucial role in 
the publication process, specifically in setting guidelines/deadlines for papers 
within their centers and in the first stage of the editing process (see Editorial 
Board Process).  The Directors must ensure the productivity of their center and 
act as a liaison between members and the Directorôs Board/Presidents. 

For each center, there must be two different Center Co-Directors who share the 
responsibilities and duties of a Center Director.  The Center Co-Directors are of 
equal weight and must work as a single unit to ensure the success of their center. 

ii. Qualification s 

1. Must be an active member of the center for at least one semester.b 

2. Must submit an application and express interest in the position to the 
current Center Director. 

3. Must display dedication, commitment and willingness to lead the center. 

4. Be capable and willing to fulfill the previously outlined responsibilities of 
the Center Director. 

iii. Guidelines 

1. Must attend and be an active member of the Directorôs Board and accept 
all responsibilities previously listed. 

2. Must coordinate at least one center meeting a week with their members 
and be willing to meet with members outside of these group meetings in 
order to assure that all center membersô ideas come to fruition. 

3. Must actively work to recruit new members to the center. 

4. Must provide the overall guidance and support for members in order to 
produce at least one policy piece per semester for publication. 

5. Must coordinate between the Presidents, Directors Board, and with other 
centers in order to their center members to be active in Roosevelt as a 
wholeðnot solely the center. Additionally, Center Directors must relay 
important organizational information to their center members whenever 
necessary. 

6. Must remain up to date, use, and demonstrate their in-depth knowledge 
of their centerôs subject are in order to encourage continued innovation 
in their centers. 

7. If the Center Director feels they need additional help, are overwhelmed 
with the position and/or feel so inclined, they may invite the Presidents 
to attend their meetings to supplement the responsibilities previously 
stated.  The Presidents are required to attend and stop attending 
meetings upon the request/desires of the Center Director. 

8. Center Directors are strongly encouraged to work together and meld 
their centers on different initiatives in order to widen their membersô 
perspective of Roosevelt. 

 

                                                 
b  If these qualifications are not able to be met by the potential candidates for policy center director, while a transition 

is imminent, candidates without the above qualifications may be approved for the position upon nomination by the 
current center director and personal approval overriding these requirements by both Co-Presidents. 
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iv. Transition  

1. If a Center Director must vacate their position, then they may call for 
applications, from their center, for the position. 

2. A one page statement of purpose is required, and must be submitted to 
the Center Director and Co-Director. 

3. The Center Co-Directors have the authority to determine their 
successors. 

4. Once selected, the new directorôs must shadow the current director in 
order to train and prepare for the position.  This includes attending 
directorôs meetings and learning the infrastructure of Roosevelt as well as 
mastering the responsibilities of a Center Director.  

5. Each appointment must be announced to the Presidents. 

6. The Presidents do not have explicit approval over a Center Director 
appointment, but if necessary, they are entitled to call for a conference 
with the Center Co-Directors to discuss any concerns about the choice of 
successor in order to ensure that the proper transition will occur.  

7. The selection process for new directors for the next year should occur in 
the current directorôs last semester.  In the event of a Presidential 
transition, the Center Director transition should occur after a new 
president(s) is(are) chosen. 

8. If a Center Director or newly appointed director has plans to leave for a 
specific length of time (i.e. to go abroad or take a sabbatical from 
Roosevelt), they must first notify the Presidents and then, the Center 
Administrator will assume their duties during their absence.  This 
includes attending the Directorôs Board meetings and fulfilling all of the 
responsibilities of a Center Director.  Once the previous Center Director 
returns, the Center Administrator will resume their previous duties, and 
their experience will be noted when considering candidates for future 
leadership transitions. 

v. Bad Center Director Clause 

1. If a Center Director is not fulfilling the specified duties of their position, 
and/or is responsible for causing detrimental harm to their center, the 
following process must be employed to either bolster the current 
director, or oust them from their position. 

2. If the collective center members feel a Center Director is not fulfilling 
their duties, they have the right to appeal to the Presidents to intervene 
on their behalf and initiate the events detailed below. 

3. The Presidents must first call a conference to discuss suspected concerns 
with both Co-Directors, in order to determine the course of action 
necessary to restore the problematic Center Director. 

4. The President must find an appropriate time, with consent of the Center 
Directors, to attend a center meeting. If the director in question does not 
agree to allow the President to attend a meeting, but if the problems are 
not resolved, the Presidents must attend a meeting without permission in 
order to evaluate the center dynamic and Center Directorôs leadership, 
barring other legitimate explanations for the denial of permission to 
attend a center. 
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5. If no progress is made, the Presidents may give the Center Director 
written notice about the current problems theyôve both observed and 
have confirmed with the other Center Director. The Presidents will then 
be required to give a specific amount of time to the problematic director 
before the identified problems must be resolved. 

6. If the Center Director is still exhibiting the previously defined problems, 
the Presidents have the authority to remove the director from their 
position upon a unanimous vote of both Presidents. 

7. Once the Center Director has been removed, the Presidents must inform 
the Directorôs Board and provide the rational behind the decisions.  If the 
Presidentôs feel it is necessary, they may call a Directorôs Board meeting 
without the Center Director in question, and open the decision to remove  
the director in question to a vote by the entire Directorôs Board. 

8. If the Center Director is removed, the Presidents must also inform the 
center members in person, and provide the rational behind the decision.  
The Presidents, along with the remaining Center Director (or alone if 
both Center Directors are removed) will open up the application process 
and work together to appoint a new Center Director(s). 

vi. Removal Appeal Process 

1. If a removed Center Director feels the decision was unjustified, then the 
Center Director may appeal the Presidentôs decision.  In order to appeal, 
an email must be sent to the entire Directorôs Board requesting 
permission to speak at the next Directorôs Board meeting. 

2. An appeal may be requested within two weeks after removal. 

3. If the Directorôs Board votes in a majority to hear the appeal, the 
Directorôs Board may vote to reinstate a removed Center Director with a 
two-thirds vote. 

4. If reinstated, the Center Director may choose to return to their position 
as center Director or detach from Roosevelt.  If they do choose to return 
to their position as Center Director, the Presidents may not discriminate 
against them from any reason, and must work with the individual, as well 
as their Center Co-Director and center members to ensure a smooth 
transition. 

d. POLICY CENTER ADMINISTRATOR 

i. Defini tion  

The Center Administrator is the administrative arm of each center, and is 
responsible for reporting to the Administrative Director about the progress, 
events and activities of their center. Additionally the Center Administrator is 
required to update the policy centerôs website with new information about the 
centerôs projects/events.  The Center Administrator is the primary liaison 
between the Administrative Staff and their center. 

ii. Qualification s 

1. The Center Administrator must be an active, reliable, dedicated member 
of their particular center. 
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2. The Center Administrator must be willing to take on the duties outlined 
above and work closely with the Center Directors as well as the 
Administrative Director/Staff. 

 

iii. Guidelines 

1. In the event that a Center Director must step down, or be absent for an 
extended period, the Center Administrator must be able and willing to 
become the temporary Center Director and assume the duties of that 
position.  Once the original Center Director returns, the Center 
Administrator will resume their previous position. 

2. The Center Administrator is required to report to the Administrative 
Director on a regular basis, and be available to assist the Administrative 
staff when necessary. 

3. While the Center Administrator is not required to be an active member of 
the Administrative Staff, they are strongly encouraged to do so. 

4. The Center Administrator is required to actively attend Administrative 
meetings during the planning of events for their particular center. 

5. The Center Administrator must aid the center director in the centerôs 
recruitment efforts. 

iv. Transition  

1. The Center Administrator is appointed by the Center Directors. 

2. The Center Directors must make this position available to all of their 
members. 

3. Based upon the number of responses, the Center Directors must use a 
fair and balanced system to choose between the potential candidates. 

4. Once appointed, the Center Administrator must attend the next 
Administrative Staff meeting. 

e. ADMINISTRATIVE DIRECTOR 

i. Definition  

The Administrative Director is the head of the entire Administrative Staff, and is 
largely responsible for the logistical aspects of Roosevelt.  The Administrative 
Director works closely with the Presidents to ensure the correct operation of 
Roosevelt, and assist the different centers with any logistical.  Also, the 
Administrative Director oversees, delegates to, and appoints the Director of the 
Communications Committee and Finance Committee. 

ii. Qualification s 

1. The Administrative Director must be an active, reliable, dedicated 
member of the Administrative Staff for at least one semester.c 

2. Submit an application and express interest in the position to the current 
Administrative Director. 

                                                 
c  If these qualifications are not able to be met by the potential candidates for policy center director, while a transition 

is imminent, candidates without the above qualifications may be approved for the position upon nomination by the 
current center director and personal approval overriding these requirements by both Co-Presidents. 
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3. Be willing to take on the duties outlined above and work closely with the 
Co-Presidents, Center Directors, Editorial Board and Administrative 
Staff. 

 

iii. Guidelines 

1. The Administrative Director responsibilities include, but are not limited 
to: 

a. Working with MSA to fulfill Rooseveltôs obligations as an MSA 
student organization and secure MSA funds; 

b. Organizing all aspects of event planning (and collaborating with 
outside organizations or event coordinators from specific centers 
etc.); 

c. Scheduling weekly meeting with the Administrative Staff and 
actively pursuing projects/events for the staff to complete; 

iv. Transition  

1. If the Administrative Director must vacate their position, then they may 
call for applications, from the Administrative Staff, for the position. 

2. A one page statement of purpose is required, and must be submitted to 
the Administrative Director. 

3. The Administrative Director has the authority to determine their 
successor. 

4. Once selected, the new directorôs must shadow the current director in 
order to train and prepare for the position.  This includes attending 
directorôs meetings and learning the infrastructure of Roosevelt as well as 
mastering the responsibilities of the Administrative Director.  

5. Each appointment must be announced to the Presidents. 

6. The Presidents do not have explicit approval over an Administrative 
Director appointment, but if necessary, they are entitled to call for a 
conference with the current Administrative Director to discuss any 
concerns about the choice of successor in order to ensure that the proper 
transition will occur.  

7. The selection process for new directors for the next year should occur in 
the current directorôs last semester.  In the event of a Presidential 
transition, the Administrative Director transition should occur after a 
new president(s) is(are) chosen. 

8. If an Administrative Director or newly appointed director has plans to 
leave for a specific length of time (i.e. to go abroad or take a sabbatical 
from Roosevelt), they must first notify the Presidents and then, they will 
need to select another member of the Administrative Staff to assume 
their duties during their absence.  This includes attending the Directorôs 
Board meetings and fulfilling all of the responsibilities of an 
Administrative Director.  Once the previous Administrative Director 
returns, the staff member will resume their previous duties, and their 
experience will be noted when considering candidates for future 
leadership transitions. 
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f. FINANCE DIRECTOR 

i. Definition  

The Financial Director is responsible for securing funding for Roosevelt, 
including writing grants, planning fundraising events and researching a variety of 
places to receive funding for Roosevelt.  The Finance Director must work closely 
with the Administrative Director to coordinate funding, reimburse members for 
their contributions and keep a annual budget for Roosevelt. 

ii. Qualification s 

1. Must be an active member of the Administrative Staff for at least one 
semester.d 

2. Must submit an application and express interest in the position to the 
both the Administrative Director and current Finance Director. 

3. Be capable and willing to fulfill the previously outlined responsibilities of 
the Finance Director. 

iii. Guidelines 

1. The Finance Director must be an active member of the Administrative 
Staff and Directorôs Board. 

2. Must coordinate and work closely with the Administrative Director and 
rest of the Administrative Staff to actively secure funding. 

3. Must apply for all MSA funding and coordinate with the Presidents for 
National funding. 

4. Must keep an accurate, complete budget which must be submitted to the 
Presidents each semester and the Administrative Director once a month.  
At the end of the school year, the final budget must be turned into the 
Presidents for National records.  If at any time, the Presidents are 
entitled to request a copy of the budget, which must be actively updated. 

5. The Budget must be posted on the directorôs board website once a month. 

iv. Transition  

1. If a Finance Director must vacate their position, then they may call for 
applications from other board members, for the position. 

2. A one page statement of purpose is required, and must be submitted to 
both the Finance and Administrative Directors. 

3. The Finance Director and Administrative Director are both have the 
authority to determine the next Finance Director. 

4. Once selected, the new director must shadow the current director and be 
trained in order to prepare for the position.  This includes mastering the 
responsibilities of the Finance Director. 

5. Each appointment must be announced to the Presidents. 

                                                 
d If these qualifications are not able to be met by the potential candidates for editorial board director, while a 
transition is imminent, candidates without the above qualifications may be approved for the position upon 
nomination by the editorial board director and personal approval overriding these requirements by both Co-
Presidents.  
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6. The Presidents do not have explicit approval over a Finance Directorôs 
appointment, but if necessary, they are entitled to call for a conference 
with the Finance and Administrative Directors to discuss any concerns 
about the choice and work with the directors to ensure that the proper 
transition will occur.  

7. The selection process for new director in the upcoming year should occur 
in the current directorôs last semester.  In the event of a Presidential 
transition, the Finance Directorôs transition should occur after a new 
president(s) is(are) chosen. 

8. If a Finance Director or newly appointed director has plans to leave for a 
specific length of time (i.e. to go abroad or take a sabbatical from 
Roosevelt), they must first notify the Presidents and then, appoint an 
Administrative Staff member to assume all their duties, as outlined 
above, during their absence, and under the pretense that the current 
Finance Director will regain his/her position upon their return.  The 
experience of an interim Finance Director will be noted in future 
leadership transitions. 

III.  POLICY  CENTER M ODEL  

a.  Definition  

A policy center is a group of three or more people united around a common policy 
area, which will be constant throughout the school year.  Led by the centerôs Co-
Directors, policy center members than work together to discuss relevant issue in 
the centerôs policy area, brainstorm new policy ideas, research and write policy 
papers, and subsequently seek to raise student/ community awareness about the 
issues theyôve addressed. Additionally, policy centers must strive to effect positive 
change though the readership and implementation of their policies so that center 
members might influence the attitudes of readers, inspire policymakers by adding 
student ideas to the policy arena, or effect change by the on-the ground use of  the 
policy centerôs work.  

b. Guidelines 

i. Each policy center shall hold weekly meetings to discuss issues/ideas relevant to 
the focus of the center, brainstorm policy ideas, create policy pieces, and come up 
with appropriate events that will either increase student/community awareness 
of the issues the center studies or advance the centerôs implementation goals.  

ii. Each center shall then produce at least one quality policy proposal per semester, 
and hold appropriate events as necessary to ensure the success of the center and 
advance its goals.e  

iii. Each policy center shall be lead by two Co-directors and served by the centerôs 
Administrator (see Chapter Model diagram). 

IV.  ADMINISTRATIVE M ODEL  

a. Administrative Staff 

                                                 
e The number of papers produced each semester should be expected to increase as a center grows in number and the 
leadership in the center becomes more experienced. Accompanied with the necessary components for a strong center 
productivity in the form of opinion editorials, policy proposals, policy papers, events, and implementation efforts 
should increase. 
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i. Definition  

The Administrative Staff is the operational center for Roosevelt and is 
responsible for all of the logistical aspects of Roosevelt in order to facilitate the 
ideas/policy of the other members.  The Administrative Staff is comprised by 
general members, in addition to the Finance Director, Communications 
Committee and Editorial Board. 

 

ii. Guidelines 

1. Must organize and publicize recruitment at the beginning of each 
semester, and as needed. 

2. Responsible for the creation, publication and dissemination of all flyers 
and publicity materials. 

3. The entire Administrative Staff must meet once a week, and all members 
should be actively involved in the brainstorming, planning and execution 
of Roosevelt events both awareness/activist and social events.. 

4. The Administrative Staff is afforded complete creative control over all 
Roosevelt social events, and must work toward a goal of at least one 
social, organization-wide event each semester. 

5. Must conduct a Roosevelt-wide evaluation survey at least each semester 
to determine the satisfaction of members with the leadership and 
Roosevelt operations as a whole. 

b. Communications Committee 

1. Definition  

The Communications Committee is housed in the Administrative Staff 
and is responsible for creating, producing, and distributing all publicity 
materials as well as soliciting press for events.  The Communications 
Committee is also responsible for creating publicity plans for all 
Roosevelt events and executing those plans through the Administrative 
Staff. 

ii. Communications Director 

1. Definition  

The Communications Director is responsible for organizing and directing 
the entire Communications Committee. 

2. Qualification s 

a. Must be an active member of the Administrative Staff for at least 
one semester.f 

b. Must submit express interest in the position to the current 
Administrative Director. 

                                                 
f If these qualifications are not able to be met by the potential candidates for editorial board director, while a 
transition is imminent, candidates without the above qualifications may be approved for the position upon 
nomination by the editorial board director and personal approval overriding these requirements by both Co-
Presidents.  
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c. Must display dedication, commitment and willingness to 
organize publicity for Roosevelt. 

d. Be capable and willing to fulfill the previously outlined 
responsibilities of the Communications Director. 

3. Guidelines 

a. The Communications Director must actively work to publicize 
Roosevelt on campus, locally and nationally through National 
Roosevelt. 

b. Must coordinate with the entire Administrative Staff to 
organization publicity plans. 

4. Transition  

a. If the Communications Director must vacate their position, then 
they must alert the Administrative Director, who is responsible 
for appointing a new member to this position. 

b. The Administrative Director has the authority to determine the 
new Communications Director and may consult with the current 
Communications Director in making this decision. 

c. Once selected, the new director must shadow the current director 
and be trained in order to prepare for the position.  This includes 
mastering the responsibilities of a Communications Director.  

c. EDITORIAL BOARD 

1. Definition  

The University of Michigan Editorial Board is responsible for editing and 
reviewing all chapter publication submissions. The members of the 
editorial board help to collate and prepare all files for publication, and 
work individually with members and directors to make the University of 
Michigan Roosevelt Institution publications the best possible quality. 

ii. Editorial Process 

1. Internal Evaluation 

a. The first phase is an internal round of edits through which the 
director evaluates the papers for research/evidence and content. 

b. The expertise of the director is used to verify and check the 
information and evaluate the feasibility of the policy. 

 
 
 
 
 
 
 
 
 
 

The second draft is 
then sent back to the 
director, to be sent to 
the editorial board. 

Writer Writer Director Director 

Upon completion, 
the writer sends 
their first draft to 
the center director. 

The Director completes the first 
round of edits for content and basic 

structure.  The paper is then sent 
back to the writer for corrections. 
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2. Editorial Board Review 

a. Only the center director can send papers to the editorial board at 
roosevelteditorial@umich.edu 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

3. Publication 

a. Once the final editing is done, the Editorial Director will collect 
and sort the papers into publication via internet or hardcopy. 

b. The Editorial Director will be responsible for uploading each 
finished paper onto the Policy Paper website and updating the 
Featured Article of the Week link on the homepage. 

c. The Presidents will be responsible for hardcopy publication and 
creating implementation/distribution plans with the 
Administrative Team. 

iii. Editorial Board Director 

1. Definition  

Editorial Board Director is responsible for the general oversight and 
operation of the Editorial Board; this includes the coordination of 
meetings as necessary, organization/recruitment of members, 
dissemination of policy papers for editing, and collation of all 
completed student work for publication.  The Editorial Board 
Director also plays a crucial role in the establishment and 
distribution of guidelines/deadlines for papers being submitted to 
the editorial board for revision and publication (see Editorial Board 

Editorial Director Editor Director 

Once sent to the 
editorial board, the 
Editorial Director will 
assign each paper to a 
specific editor. 

The editor will evaluate 
grammar, sentence 
structure, coherence and 
flow.  At the editorôs 
discretion, one of two 
actions will be taken. 

Editor 

Minor Grammatical Changes Major Structural/Grammar Issues 

Sent to writer as final copy 

Sent to Presidents for 
publication 

Editing Conference between 
Writer & Editor 

 (Director if necessary) 

Writer makes correct changes and 
sends final copy back to Editor. 
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Process).  The Director must ensure the productivity of the editorial 
board, act as a liaison between the board and the rest of the 
Directorôs board, and assume ultimate responsibility for the editing 
processôs completion by the deadlines the Director established in 
conjunction with the Co-Presidents. 

2. Qualification s 

a. Must be an active member of the editorial board for at least one 
semester.g 

b. Must submit an application and express interest in the position 
to the current Editorial Board Director. 

c. Must display dedication, commitment and willingness to lead the 
editorial board. 

d. Be capable and willing to fulfill the previously outlined 
responsibilities of the Editorial Board Director. 

3. Guidelines 

a. The Editorial Board Director must be willing to meet with 
editorial board members as required, guide other editorial board 
members through the editing process as outlined on the 
Editorial Boar d Process, while completing all the necessary tasks 
required of editors as outlined on the document. 

b. The Editorial Board Director must actively work to recruit new 
members to the center. 

c. Must establish deadlines for the Roosevelt Vanguard and 
complete edits on all submitted papers (whether or not they meet 
necessary requirements for publishable papers by the publication 
deadline) in a timely fashion each semester. 

d. Must coordinate with the Presidents in order to establish 
deadlines for The Roosevelt Vanguard, any themed publications, 
and any center-specific publications requested by center 
directors. 

e. Use and demonstrate their in-depth knowledge of editing and the 
editorial process in order to provide continued guidance to other 
editorial board members. 

f. If the Center Director feels they need additional help, are 
overwhelmed with the position and/or feel so inclined, they may 
invite the Presidents to assist in the editing process to 
supplement the responsibilities previously stated.  The 
Presidents are required to assist and cease assisting upon the 
request/desire of the Editorial Board Director, though the 
ultimate goal/demonstration of the Editorial Board Directorôs 
success is a self sufficient board. 

4. Transition  

                                                 
g If these qualifications are not able to be met by the potential candidates for editorial board director, while a 
transition is imminent, candidates without the above qualifications may be approved for the position upon 
nomination by the editorial board director and personal approval overriding these requirements by both Co-
Presidents.  
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a. If an Editorial Board Director must vacate their position, then 
they may call for applications from other board members, for the 
position. 

b. A one page statement of purpose is required, and must be 
submitted to the Editorial Board Director. 

c. The Editorial Board Director has the authority to determine 
his/her successor. 

d. Once selected, the new directorôs must shadow the current 
director and be trained in order to prepare for the position.  This 
includes mastering the responsibilities of an Editorial Board 
Director and the structure of the editing process.  

e. Each appointment must be announced to the Presidents. 

f. The Presidents do not have explicit approval over an Editorial 
Board Directorôs appointment, but if necessary, they are entitled 
to call for a conference with the Editorial Board Director to 
discuss any concerns about the choice and work with the 
directors to ensure that the proper transition will occur.  

g. The selection process for new director in the upcoming year 
should occur in the current directorôs last semester.  In the event 
of a Presidential transition, the Editorial Board Directorôs 
transition should occur after a new president(s) is(are) chosen. 

h. If an Editorial Board Director or newly appointed director has 
plans to leave for a specific length of time (i.e. to go abroad or 
take a sabbatical from Roosevelt), they must first notify the 
Presidents and then, appoint an editorial board member to 
assume all their duties, as outlined above, during their absence, 
and under the pretense that the current Editorial Board Director 
will regain his/her position upon their return.  The experience of 
an interim Editorial Board Director will be noted in future 
leadership transitions. 

V.  PUBLICATION  

a. SEMESTER PUBLICATION 

i. Definition  

The semester publication shall be named the Roosevelt Vanguard. It shall be 
published twice per school year and shall contain all works written during a 
semester which have been submitted to the University of Michigan Roosevelt 
Institution's editorial board and have completed all stages of the editing process 
until cleared for submission by the editorial board. The publication will not be 
issue based, but will include all opinion editorials, policy proposals, and policy 
papers from all policy centers which are submitted to the editorial board by the 
Roosevelt Vanguard submission deadline and which have successfully completed 
the editorial process in time for publication. 

ii. Guidelines 

1. No policy papers shall be excluded from the publication in an effort to 
filter the ideas of members from the general public, or because they are 
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not in line with the feelings/views of Roosevelt Institution director's, 
editors, or President. 

2. Policy papers will be excluded which are not factually sound (as 
determined by center directors), do not complete the editorial process 
satisfactorily, or explicitly endorse political parties or political candidates 
(as this violates The Roosevelt Institution's 503(c) status as a non-profit 
organization).  

3. Papers which are not deemed ready for publication by center directors or 
the editorial board in time for the publication deadline will continue to be 
edited by the editorial board and will be considered for submission in the 
next semester's edition of the Vanguard. 

4. Deadlines for the Roosevelt Vanguard will be determined by the Co-
Presidents and the editorial board within the first month of each new 
semester. The Director's board will be informed of the established 
deadlines within this period of time, so they may then be relayed to 
center members. 

5. Center directors must establish deadlines for papers within their centers 
within two weeks of the announcement of the submission deadline for 
the Roosevelt Vanguard. These deadlines must then be submitted to the 
Co-Presidents to ensure that every center is on target to contribute to the 
Roosevelt Vanguard, in order to be certain that all center members will 
be given a fair opportunity to have their papers sufficiently edited for 
content for by center director before the Roosevelt Vanguard submission 
deadline. 

6. Deadline extensions may be granted at the request of a center director or 
center member at the discretion of the Co-President and the editorial 
board director, depending on their assessment of whether the deadline 
extension is best for the publication and Roosevelt as a whole. 

b. SPECIAL PUBLICATIONS 

i. Definition  

Special publications shall be published during semesters when Roosevelt 
undertakes a project, and shall include policy proposals from any center 
submitting policies relating to the project theme. 

VI. Amendment Process  

i. Guidelines 

1. Amendments can be proposed by any member of the Directorôs Board, or 
be a Director on behalf of their center members. 

2. If center members propose an amendment, their Center Director is 
obligated to bring the amendment to the Directorôs Board. 

3. All amendments must be submitted to Directorôs Board. 

4. In order for an amendment to pass, two-thirds of the Directorôs Board 
must vote in favor of the amendment.  

5. Once the amendment is passed, the Presidents must include the 
amendment at the end of the Constitution, and send an email alerting all 
members to the changes made. 
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